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Dynamics of Quality Measurement
In the past couple of decades, systematic use of quality measures has played a significant role in delivery of quality healthcare. Varieties of tools have been developed and are being used in determining the quality and performance for various healthcare functions. The fundamental goal of quality measurement is to help healthcare systems and providers achieve desired outcomes such as prevention of disease onset and providing healthcare that is consistent with the needs and preferences of the patients (Moore, Tschannen-Moran & Jackson, 2016).Some techniques such as performance reports and score cards were established by organizations and federal agencies to measure and determine the quality of services in healthcare organizations. For instance, the Donabedian’s model provides a framework that is used to examine and evaluate the quality of healthcare. This model asserts that the structure and process of a healthcare organization influence the results achieved. Safety should be a primary concern for patients that require healthcare services from a healthcare facility. The structure assesses the characteristics, infrastructure and features of a healthcare entity which grants it the capacity to provide healthcare services. These structures include personnel, equipment and policies. The process entails the steps that are followed by the healthcare entity to provide healthcare services to its patients. When there is proper execution of the process, then there are increased chances of achieving the desired outcomes. 
The outcomes entail the results that are obtained. For instance, patients recovering and achieving a healthy status is always core. Quality measures enable organizations to measure the structures, processes, and outcomes. They are used to inform the performance of healthcare system by identifying weakness, prioritizing opportunities and determining effective activities and processes.
[bookmark: _GoBack]Quality improvements in healthcare organizations are measured and monitored through the use of internal and external systems. The external systems entail the outside elements that influence the functions of organizations. For instance, the federals government mandates and other organizations that are involved in quality and performance improvement of healthcare services quality. External system monitors changes and developments in the external environment (Rosen et al., 2018). Christian’s view that improvements in healthcare organizations should focused on achieving better quality healthcare service regardless on the resources used. Christians perceive life as more important than money. Therefore, quality improvement initiatives should focus on enhancing the health of patients over financial gains. 
Internal quality measurement entails areas within the organization that ought to be considered for improvement. It involves identification of weak areas and opportunities for improvement within the healthcare organization. Performance measurements are used in internal quality measurements. Management can ensure that the healthcare services provided are up to the set standards. Internal systems monitor developments in the internal environment and identifying weakness and opportunities within an organization. 
	The internal and external dynamics of quality measurements are crucial for the existence of healthcare organizations. The quality measurement ensure that the performance of organizations is measured accurately and precisely, thus, strengths and weaknesses of organizations can be identified and appropriate measures developed for improvement.
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